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EMERGENCY OPERATIONS PLANNING (EOP)

When disaster strikes, organizational leaders have a duty to take
immediate action. The Emergency Operations Plan (EOP) is a critical
tool for understanding the right steps to take to protect lives and
assets. However, the process for developing and maintaining an EOP
can be cumbersome and time consuming without proper tools and
guidance.

BOLDplanning specializes in Emergency Operations Planning (EOP).
We offer a dedicated team of experienced planners and Certified
Emergency Managers (CEMs) who are skilled in deploying our proven
planning methodology.

Our division of experts, coupled with our world-class online software
platform, allows BOLDplanning to help its clients create and manage
an effective EOP that matches the specific needs of their organization.

Comprehensive Capabilities

Whether your jurisdiction has an existing EOP that needs updating,
or you are starting from a blank page, BOLDplanning can help. We
can manage the EOP process from beginning to end, saving your
organization time and money.
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PEOPLE ARE TALKING

“Our paper EOP was lacking. It
was well written and had passed
our state’s review process with
flying colors, but employees and
emergency partners still did not
know their role in emergencies.
Exercises helped close the gap,
but something was still missing.

Enter BOLDplanning. The EOP
module within their COOP
software allowed me to assign
specific responsibilities to partners.

Better yet, BOLDplanning's EOP
allowed me to run a report with a
list of these duties for every part of
the plan.

Partners gained a fuller
understanding of their roles and
responsibilities and are more
connected to the plan than ever.”

Ken Jones
Director of Emergency Management
Rochester, MN / SE Region 1 HSEM JPB
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BOLDplanning's comprehensive
EOP platform allows you to:

- Develop clear and concise
team roles across the
organization and its divisions

- Create multi-tiered Orders of
Succession and Delegations
of Authority

- Keep a file repository for
redundancy and backups

- Utilize a built-in SMS and
email emergency
messaging system

- Track and monitor version
changes with advanced
editing capabilities

Contact BOLDplanning
today for a free,
no-obligation consultation.

Standards-Based Plans

Our EOP team constantly monitors federal and state guidance
and incorporates feedback from real events to best apply
FEMA's Comprehensive Preparedness Guidance (CPG 101),

the National Response Framework (NRF), and the National
Incident Management System (NIMS) to plans.

Easy & Accessible Online Platform

Our planning platform offers extensive capabilities. And
because it's online, diverse stakeholder input can be gathered
and maintained directly within the application. The software
makes the process easy to understand and highly efficient to
sustain.

Training & Exercising

BOLDplanning training and exercise packages range from
minimal workshops and tabletop exercises to complete project
management for multi-year initiatives. The BOLDplanning
training approach conforms to all DHS/FEMA guidance
including the Homeland Security Exercise and Evaluation
Program (HSEEP)--a proven framework for exercise design,
conduct, evaluation and improvement.

In addition to EOPs, BOLDplanning helps organizations
manage other related planning initiatives, such as Continuity
of Operations/Government (COOP/COG), Business Continuity
Planning (BCP) and Hazard Mitigation Planning (HMP).

Trust BOLDplanning to help facilitate a streamlined and
standardized preparedness approach for your organization.

About BOLDplanning Inc.

BOLDplanning Inc. is the preeminent developer of online solutions
for Emergency Operations Planning (EOP), Continuity of Operations
Planning (COOP), Business Continuity Planning (BCP) and Hazard
Mitigation.

Our comprehensive online platform walks planners through each step of
the continuity and emergency planning process, becoming the central
resource for an organization'’s plan development, training and ongoing
maintenance. Our consulting team is unrivaled in its knowledge and
experience, and includes internationally certified CBCPs, CHPCPs,

FEMA certified continuity professionals (PCP/MCP) and IAEM Certified
Emergency Managers (CEM).

The BOLDplanning approach provides an unparalleled platform for both
the public and private sector, making the critical process of contingency
planning easy and efficient. Currently, BOLDplanning is the solution of
choice for more than 10,000 organizational plans.

NOW YOU'RE READY.

Be prepared. Be BOLD.
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