BOLDplanning makes
COOPR/COG planning easier
and more effective.

CONTINUITY OF OPERATIONS (COOP) AND

CONTINUITY OF GOVERNMENT (COG) PLANNING

Federal, state and local governments all have a duty to ensure their
essential functions continue during critical events.

However, the process of developing, maintaining and testing
Continuity of Operations (COOP) plans can be daunting and time
consuming.

With its expert consulting, world-class online software platform and
superior training, BOLDplanning can make preparedness planning
easier and more effective.

Expert Consulting

The BOLDplanning approach is built around the DHS/FEMA
planning elements required for federal, state, regional, local and
tribal organizations (as well as private sector best practices). We
monitor all current planning guidance, including major national
initiatives and updates.

In addition to understanding preparedness planning
requirements, our experienced consultants are skilled facilitators
and communicators. These facilitation skills, alongside a proven
BOLDplanning methodology, generate greater participation and
interaction across the organization and across key stakeholders.

PEOPLE ARE TALKING

“Maricopa County and

our jurisdictional partners’
commitment and capability
to ensure effective Continuity
of Operations to deliver
essential services during
potential periods of disruption
is not possible without
BOLDplanning.

Through their planning
expertise and training,

our Maricopa Region has
developed over two hundred
departmental level Continuity
of Operations (COOP) and
Emergency Operations Plans
(EOP) resulting in exceptional
readiness to a region of
nearly four million residents.”

Rich Peel

Planner

Maricopa County Department of
Emergency Management

boldplanning.com | 615.469.5558 | 480 Duke Drive, Suite 130 Franklin, TN 37067 | info@boldplanning.com




[z} BOLD

planning

BOLDplanning's comprehensive
COOP/COG platform includes:

- Delegations of Authority

+ Communications

+ Security and Access

- Testing, Training, and Exercises
- Plan Maintenance

+ Essential Functions

* Primary/Alternate Facilities

- Vital Records and Resources

- Teams and Responsibilities

- Lines of Succession

Contact BOLDplanning
today for a free,
no-obligation consultation.

World-class Online Platform

BOLDplanning's leading-edge, online planning platform is
designed to help organizations of all sizes and levels create
practical and compliant plans. As a cloud-based solution,
the plan is accessible from virtually anywhere at any time.
Plus, it's easy to use, yet flexible enough to meet unique
requirements.

Superior Training & Exercising

BOLDplanning training and exercise packages range from
minimal workshops to complete project management

for multi-year projects. The BOLDplanning training
approach conforms to all DHS/FEMA guidance, including
the Homeland Security Exercise and Evaluation Program
(HSEEP)—a proven framework for exercise design, conduct,
evaluation and improvement.

GCovernment organizations across the country turn to
BOLDplanning to assist with continuity plans. Additionally,
we help agencies with other related planning initiatives,
such as Emergency Operations Plans (EOP) and Hazard
Mitigation Plans (HMP).

From small, rural jurisdictions to large state agencies,
BOLDplanning can help facilitate a streamlined and
standardized preparedness approach throughout your
entire organization.

About BOLDplanning Inc.

BOLDplanning Inc. is the preeminent developer of online solutions
for Emergency Operations Planning (EOP), Continuity of Operations
Planning (COOP), Business Continuity Planning (BCP) and Hazard
Mitigation.

Our comprehensive online platform walks planners through each step of
the continuity and emergency planning process, becoming the central
resource for an organization's plan development, training and ongoing
maintenance. Our consulting team is unrivaled in its knowledge and
experience, and includes internationally certified CBCPs, CHPCPs,

FEMA certified continuity professionals (PCP/MCP) and IAEM Certified
Emergency Managers (CEM).

The BOLDplanning approach provides an unparalleled platform for both
the public and private sector, making the critical process of contingency
planning easy and efficient. Currently, BOLDplanning is the solution of
choice for more than 10,000 organizational plans.

NOW YOU'RE READY.

Be prepared. Be BOLD. E o
p I i
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